
A 

, 
MINUTES 

MEETING OF VILLAGE OF FRANKFORT 
HISTORIC PRESERVATION COMMISSION 

September 8, 2021 - VILLAGE ADMINISTRATION BUILDING 
432 W. NEBRASKA STREET 

Call to Order: 

Commissioners Present: 

Commissioners Absent: 

Staff Present: 

Elected Officials Present: 

Chair Steward called the meeting to order at 5:30 P.M. 

Chair Marcia Steward, Vice-Chair Chester Szmurlo, 
Secretary Stephanie Kush, David Toepper, and Patricia 
Tutko 

None 

Senior Planner Christopher Gruba and Senior Planner 
Janine Farrell 

None 

A. Approval of the Minutes from July 14, 2021 

Motion (#1): Approval of the July 14, 2021 minutes. 

Motion by: Szmurlo Seconded by: Tutko 

Approved: (5 to 0) 

B. Approval of the Minutes from Special Joint Session on August 11, 2021 
Chair Steward appreciated the opportunity for the Commission to attend the joint 
training session and found it valuable. 

Motion (#2): Approval of the Special Joint Session August 11 , 2021 minutes. 

Motion by: Tutko Seconded by: Toepper 

Approved: (5 to 0) 

C. Approval of the Landmark Plaque Program 

Chair Steward introduced the agenda item. The plaque options have been narrowed 
down to three different companies for the Commission to choose from. 
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Farrell noted that there are also minor design options in the layout of the lettering for 
the Commission to choose. 

Chair Steward noted that Bronze Memorial Company works with the Frankfo1t 
Preservation Foundation. Chair Steward asked staff if they've worked with any of the 
companies previously. They responded no. 

Commissioner Tutko and Vice-Chair Szmurlo noted that the Franklin Bronze plaques 
are half the price of the others and asked if the costs include shipping. Farrell 
confirmed that all prices include hardwaire and shipping. 

Chair Steward confirmed with Fanell that concealed mount will be ordered instead of 
front-mount as shown in the proofs. 

Vice-Chair Szmurlo questioned who installs the plaques. Farrell responded it is the 
responsibility of the property owner with input from the Commission on placement. 

The Commissioners discussed the various wording layouts as shown in the Franklin 
Bronze plaque proofs. The Commissioners agreed on the layout shown in Option E and 
Option Din the center column of the Franklin Bronze proof sheet. 

The Commissioners discussed the company selection. Secretary Kush preferred the 
Franklin Bronze company because they presented the most options and professionally 
done mock-ups. Secretary Kush stated that the plaques are funded through the Village 
ai1d Franklin Bronze presented the best product for the price. The Commissioners 
agreed to select Franklin Bronze. 

Farrell noted that if the Commissioners are dissatisfied with the plaque after receiving 
it, a new company can be selected. 

Motion (#3): Approval of Franklin Bronze Company Options D and E in the center 
column of the proof sheet for the landmark plaque program. 

Motion by: Tutko Seconded by: Toepper 

Approved: (5 to 0) 

D. Discussion of Historic Home Preservation Program (HHPP) 
Chair Steward introduced the agenda item. Farrell briefed the Commission on the 
program status. At the August 16, 2021 Committee of the Whole meeting, amending 
the HHPP was discussed. Staff is bringing this program to the Commission for 
discussion since there is a review by a Committee required for Level 3 recognition. 
With the recent Committee restructuring, the review may be assigned to the Historic 
Preservation Commission. Farrell noted that only one property has pursued Level 3 
recognition and awarding of the plaque. Preliminary feedback from the Committee of 
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the Whole is to rename the program, retain the fee waiver, and remove the plaque as an 
incentive. The Committee does not want this to compete with local historic landmark 
designation. 

Chair Steward noted that this was a program basically instituted to allow for permit fee 
waivers. 

Vice-Chair Szmurlo confirmed with Farrell that the program was instituted in 2017. 

Chair Steward asked how much in fees ts waived. Farrell stated that it depends, but for 
the recent Level 3 project, roughly $1,600 in permit fees was waived. 

Farrell noted that one of the concerns is a lack of criteria to qualify for the program. 
Currently any residence in the geographic boundary qualifies, regardless of the work 
being performed. 

Vice-Chair Szmurlo and Secretary Kush confirmed that that the idea was to keep 
houses in good condition but not necessarily keep the historic value. They discussed if 
it was to provide incentives, then the program should be opened Village-wide for 
equity. Chair Steward noted Brookside Subdivision which is not in the old town, but is 
an older subdivision, could potentially qualify based on age. Secretary Kush stated that 
older farmhouses to the south would also qualify. Vice-Chair Szmurlo stated that the 
original idea was to treat the old town neighborhood as a district. 

Commissioner Toepper asked if there were records available to confirm the age of 

structures. Farrell stated she uses the Township Assessor's information and then 
verifies through aerials. 

Chair Steward stated that the words "history" and "preservation" should be removed 
from the name. Chair Steward asked about using 75 years as a criterion for the age of 
homes to qualify or 50 years as the National Register standard. 

Vice-Chair Szmurlo asked how many homes have qualified for fee waivers under the 
program. Farrell was not sure, but estimated a couple dozen. Vice-Chair Szmurlo asked 
what the cost would be in lost building permit revenue if it was opened up Village
wide? Farrell stated that she can speak with the Building Department to get some data 
on this. 

Vice-Chair Szmurlo suggested the word "restoration" and the Commissioners agreed 
this could potentially replace "historic" and "preservation" in the name. 

The Commissioners discussed whether or not the residences should be required to 
retain their historic character. The Commission questioned what the goal of the 
program should be - to retain historic character or improve/modernize older homes. 
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The Commissioners discussed whether to open this Village-wide and if there should be 
separate review standards for the residences in the old town area. 

Chair Steward noted that the HHPP was created to prevent tear downs in the old town 
area. Vice-Chair Szmurlo stated that a permit fee waiver is not going to prevent people 
from tearing down homes. 

The Commissioners agreed that maintenance items like a new roof should not qualify 
for the program. They generaJly agreed that only major restorations should qualify and 
discussed if a minimum dollar amount investment should be required. 

The Commissioners agreed that there should be standards, but did not come to a 
consensus on whether the residence had il:o retain its original style or not. The 
Commissioners also discussed whether new additions should qualify. 

Commissioner Toepper stated that this program should only apply to the exterior, 
excluding pools, and include things that would improve curb appeal. This would 
include landscaping. Chair Steward aske<l if something like a new driveway would 
qualify. The Commissioners generally agreed. 

Secretary Kush believes that the fees should not be automatically waived and the 
owner would need to submit a separate application. 

There was discussion about the Beautification A wards and whether that program could 
be expanded and include permanent recognition. The Commissioners did not support 
changes to that program. 

Farrell noted that there is cmTently no building permit fee waiver for a designated 
landmark. If there was one, it might encourage more people to designate their property 
as a landmark. lt can also encourage people to apply for building permits instead of 
doing work without a permit and Commission review. The Commission agreed this 
was a worthy idea to pursue. 

The Commissioners discussed whether to include interior renovations as part of the 
program. The Commissioners did not come to a consensus about whether interior work 
should qualify. 

The Commissioners agreed that the HHPP review and approval should occur at the 
staff level. The HPC should not be involved in the review of the program since 
retaining historic architectural character is not a requirement of the program. 

The Commissioners agreed to continue tlhe discussion at their next meeting. 

E. Discussion of Commission Future Pla1ming 

Farrell provided a brief explanation of the information provided to the Commissioners 
in their packet and asked the Commissioners to note ifthere are any other activities 
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that they would like to undertake or goals for future planning. The following items 
were developed by staff and discussed with Chair Steward. 

For immediate needs: 

• 
• 

• 

• 

• 

• 

• 

Adopt the landmark plaque program is in-progress . 
Adopt FY202 l-2022 Goals and Objectives has not been done this year but will 
be done annually. 
Commissioners completed NAPC summer session training on August 24-25, 
2021 and training will be ongoing. 
A set schedule for HPC meetings has been completed this year and will be 
published annually. 
The Commission may want to adopt by-laws which establishes procedural 
policy, but isn't always necessary. 
Education/outreach opportunities are on hold with the pandemic, but if the 
Commission has ideas of things to do or attend, please share them. 
Farrell confirmed with the Building Department Director that she will perform a 
final COA inspection on projects to ensure compliance and report back to the 
Commission. 

For Future Planning: 
• Farrell will send a link to the 2007 Historic District Revitalization Strategies to 

see if the Commission wishes to implement any projects. 
• The Commission may wish to apply for a CLG 2022 grant to complete a survey 

which will identify resources botih residential and commercial. This will assist in 
evaluation of Certificates of Appropriateness and landmark nominations. 

• Farrell will send the Commissioners examples of Preservation Plans. A Plan is 
not always necessary, but could be the guiding document for the Commission's 
activities and mission. 

• The Appendix B of the 2040 Comp Plan "Downtown Frankfort Residential 
Design Guidelines" could be adopted but the "Village of Frankfort Historic 
Preservation Design Guidelines" should be updated for commercial properties. 

• The Zoning Ordinance could be updated to implement the H-R district, currently 
created but no properties designated as such, and to clean-up the H-1 distiict 
boundaries. The updated design guidelines could be adopted as pa1i of the 
amendments to the districts. This would be cross-referenced in the Preservation 
Ordinance. 

• Review potential Preservation Ordinance changes including cross-referencing 
the Zoning Ordinance changes, including a National Register review process, 
and relocating the valet parking section. 

The Commissioners agreed that a survey was top priority and needs to be completed 
for the downtown area and encompass the residential homes. Vice-Chair Szmurlo 
noted that the survey could be expanded over time to include farmhouses and other 
structures outside the downtown area. Farrell noted that the CLG grant application is 
typically released in February or March. 

F. Other Business 
Farrell informed the Commission that the residence and garage at 314 W. Nebraska St. 
will be demolished in the near future in order to subdivide the parcel. The property is 
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zoned R-2 and no review by the Commission is required, but since the residence is 
older, staff wanted to share this information with the Commission. The Commissioners 
appreciated the information but were not immediately familiar with the property. 

G. Public Comments 
There were no public comments. 

H. Adjournment 

Motiop (#4): Adjournment (6:52 PM) 

Motion by: Szmurlo Seconded by: Tutko 

Unanimously approved by voice vote. 

Approved October 13, 202 I 

As Presented _____ _ 

AsAm~d~------

~ -d/f/AL 
6
Jlttzld/Marcia Steward, Chair 

¾~-~ ls/Stephanie Kush, Secretary 
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